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DISCLAIMER

These presentations and/or other documents have been written and presented by Puregold Price Club, Inc . (PGOLD).
PGOLD is solely responsible for the accuracy and completeness of the contents of such presentations and/or other
documents . Third parties, other than PGOLD, do not have any responsibility for or control over the contents of such
presentations and/or other documents . No endorsement is intended or implied notwithstanding the distribution of this
presentation and/or other documents during the analysts and investors calls and meetings of PUREGOLD. The materials
and information in the presentations and other documents are for informational purposes only, and are not an offer or
solicitation for the purchase or sale of any securities or financial instruments or to provide any investment service or
investment advice .

HEAD OFFICE ADDRESS
Puregold Price Club, Inc .
2nd floor, Tabacalera Building, 900 Romualdez Street, Paco, 
Manila, 1007 Philippines



Puregold Enterprise

ÅCaters to the low income and low - middle income customers
ÅLower C, D and E market
ÅSari sari store customers/resellers
ÅPopular local and small sized SKUs

ÅMembership shopping model
ÅCatering to the upper income customers 
ÅClass A & B and upper C segment
ÅImported and large size SKUs



Pure Play Philippine Food Retailer 

A Proxy for the Philippine  Consumption  Story

Å Robust topline growth from an enterprise with the broadest consumer segments

Å Healthy cash flows and a simple capital structure

Å Two marquee brands in Philippine retail: Puregold stores and S&R WHs

Å Beneficiary of a nation with a growing middle class and a young population

Å Preferred partner of Philippine traditional retail



PGOLD Sales Sustained above 2019 level throughout Pandemic
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Shopper Trends 2022

Pantry stocking normalizing

Pre- pandemic 
key categories rebound 

(work & school)
Increasing foot traffic

Importance of 
AFFORDABILITY 

Sari - sari Stores are thriving



9M22 Results Highlights

+5.6% +23.6%
PUREGOLD S&R

CONSO 
REVENUE

GROSSPROFIT 
MARGIN %

EBITDA 
MARGIN % NIAT 

9M 22 Php 127.6 bn 18.79% 10.73% Php 6.5 bn

YoY 10.7% +14bps - 13bps 12.9%



Macro Highlights In 2022

ÅPersistent elevated i nf lation ary pressures
ÅSoft commodities & Brent oil may have peaked 

(for now)
ÅContinued h igh geopolitical uncertainties
ÅSlowdown (underway)
ÅTightening monetary policies
ÅUS$ strength

ÅResilient mid - C, D and E markets
ÅSustained strength from A, B and upper C markets
ÅEmployment gains continue
ÅPersistent elevated inflationary pressures
ÅExchange rate contributing to inflationary 

pressures
ÅBPO revenues, remittances partially offset impact 

of weaker Peso 
ÅConsumer confidence, Business Sentiment dipped 

in 3Q22
Å3Q22 GDP exceeded expectations

SNAPSHOT : PHILIPPINES SNAPSHOT : GLOBAL



Store Portfolio 9M22

130

178

137

52

16

N. Luzon

Metro Manila

S. Luzon

Visayas

Mindanao

TOTAL NUMBER 
OF STORES 513

NO. OF STORES 
PER FORMAT

277 hypermarkets
99 supermarkets 
67 extras
22 S&Rs
48 S&R QSRs

METRO MANILA Puregold Nitang

METRO MANILA Puregold Champaca

NORTH LUZON Puregold La Paz

NORTH LUZON Puregold Allacapan

NORTH LUZON Puregold Bocaue

NORTH LUZON Puregold Muzon

NORTH LUZON Puregold Calbayog

SOUTH LUZON Puregold Eastland COGEO

SOUTH LUZON Puregold Teresa

SOUTH LUZON Puregold Talisay

SOUTH LUZON Purgeold Sariaya

SOUTH LUZON Puregold Gumaca

SOUTH LUZON Puregold Binan Bayan

VISAYAS Puregold Ormoc

VISAYAS Puregold Santiago Highway

121 3 6

140 12 26

125 3 9

43 2 7

14 2

Puregold Stores

S&R Warehouse

S&R QSR

505,718

113,950

4,738

Puregold S&R WH S&R QSR

GEOGRAPHIC COVERAGE KEY STATS NEW PG STORES 9M 22

NET SELLING AREAS (in sqm)

15New Stores



Operating Performance 9M22

69%

31%

REVENUE 
CONTRIBUTION

Puregold S&R

Gross Profit (PHP million) & Margin (%) 

Total Traffic (Million)

Average Net Ticket (PHP)

Net Sales Growth (%)

Traffic Growth (%)

Average Net Ticket Growth (%)

Same Store Net Sales Growth (%)

Same Store Net Traffic Growth (%)

Same Store Ave. Net Ticket Growth (%)

14,487 ( 16.5%) 9,478 (2 3.7%)

91.3 8.1

959 4,916

5.6% 15.7%

12.9% 6.8%

- 6.4% 8.3%

2.4% 9.5%

9.1% 0.6%

- 6.1% 8.8%



Financial Performance 9M22

3YCAGR 3.1%

154.49
168.63 164.12

115.24
127.56

2019 2020 2021 9M21 9M22

NET SALES (in PHP Billions)

10.7%

25.95
29.16 30.08

21.49
23.97

16.8% 17.3%
18.3%

18.7% 18.8%

2019 2020 2021 9M21 9M22

GROSS PROFIT & MARGIN (in PHP Billions)

Gross Profit GP Margin

3YCAGR 7.7% 11.5%

CONSO 9M22



Financial Performance 9M22

9.4% 3YCAGR 6.8% 7.9%3YCAGR 7.6%

15,204
17,680 17,614

12,512
13,687

9.8% 10.5% 10.7% 10.9% 10.7%

2019 2020 2021 9M21 9M22

EBITDA & MARGIN (in PHP Millions)

EBITDA EBITDA Margin

17,830 
18,953 

20,350 

14,756 
15,923 

11.5% 11.2% 12.4% 12.8% 12.5%

2019 2020 2021 9M21 9M22

OPERATING EXPENSES (in PHP Millions)

OPEX % of Sales

CONSO 9M 22



Financial Performance 9M22

11,384

13,358 12,942

9,064
10,286

7.4% 7.9% 7.9% 7.9% 8.1%

2019 2020 2021 9M21 9M22

OPERATING INCOME/EBIT & MARGINS                    
(in PHP Millions)

EBIT EBIT Margin

3,263 3,155 3,210 

2,325 2,243 

2.1% 1.9% 2.0% 2.0% 1.8%

2019 2020 2021 9M21 9M22

OTHER OPERATING INCOME 
(in PHP Millions)

Other Operating Income % of Sales

- 3.5 % 3YCAGR 6.6 % 13.5%3YCAGR - 0.8%

CONSO 9M22



Financial Performance 9M22

6,773

8,067 8,180

5,735
6,474

4.4%
4.8% 5.0% 5.0% 5.1%

0.04

0.05

0.06

0.07

0.08

0.09

0.1

2019 2020 2021 9M21 9M22

NET INCOME & MARGINS (in PHP Millions)

Net Income NI Margin

12.9%

CONSO 9M 22

3YCAGR 9.9%



Net Sales Breakdown

32.4 40.0

82.9
87.6

9M21 9M22

Puregold

S&R

10.7%

5.6%

23.6%

NET SALES BREAKDOWN QTR NET SALES TREND

32

38

44

50

Q1 Q2 Q3 Q4

2019
2020
2021
2022

In PHP Billions

Quarterly Sales have always been maintained above 2019 levels .

9M22 a departure from the trend of the previous two years . Continuous business mobility led to a consecutive quarter of sales growth .
Growth in transactions across all segment QoQ.

9M22 YoY major contributors are higher traffic in Puregold stores and bigger ticket size and higher traffic in S&R WHs and slightly offset by
decrease in ticket size in Puregold stores .

In PHP Billions



Profitability

NET INCOME AFTER TAX

Php5,734.7

Php6,473.5

9M21 9M22

13%

In PHP Millions

9M22 GPMs higher YoY and QoQ as in- store events continued, discounts extended on friendly payment terms and gains
from holding large inventory days . 3Q22 GPMs are only slightly lower YoY.

9M22 growth of +13.4% in NIAT mainly driven by continuous increased mobility and managed costs . 9M22 NIBT is +17%
YoY. 3Q22 NIAT growth sustained at +11% QoQ due to higher increase in Sales and slightly higher GPMs partly offset by
slight uptick in Opex . 3Q22 NIAT +30% YoY due to stark contrast in mobility conditions .

18.79%18.65 % +14bps
Continuing supplier 
support generated by 
numerous in - store events.  
Higher costs upon 
inventory replenishment.

GPM
GROSS PROFIT 

MARGIN

EBITDAM
EBITDA MARGIN

NET 
MARGIN

Slightly higher cash opex
due to increase in 
business activities

Largely sustained as total 
costs to sales is lower YoY.

10.73%10.86 % - 13bps

5.07%4.98 % +9bps

9M21 9M22 CHANGE



̝̝̣̤́̒̚ ̠̗ ˸̨̣̠̥̙ Яˣˣ-Юˣˤ

01

ж +15% increase pace in 
Puregold - only stores 

ж more provincial areas 
(70% of new stores)

ж Initial foray into Central 
Visayas (Cebu)

Store Expansion

ÅIncrease high potential 
shoppers
ÅECommerce - б̝̝̪̄̒в˝ 

Aling Puring App & 
Aggregators
ÅOut - of - store chassis 

(sari - sari store drive )

Increase 
Shopper Count

ÅReboot of marketing 
events
- TNAP Convention
- HORECA Convention
- VIPuring

ÅLeverage social media 
capabilities
ÅLevel- up joint business & 

marketing plans with 
suppliers

Demand
Creation

04

Åб˻̦̤̥ ̟̚ ˴̤̖̒в ̧̤˟ б˻̦̤̥ ̟̚ 
̞̖̅̚Я
ÅImprove Fresh
ÅOrder fulfillment 

improvement

Robust End - to - End
Supply Chain



Retailtainment

Digital Foot Print

3M Followers

169K Subscribers

183.5K Followers

32.7K Followers

Puregold pioneers retailtainment by maximizing social media 
as a way of connecting and interacting where consumers are; 
in or outside Puregold stores.

Combining content with modern retailing gives Puregold 
more opportunities for branded messaging and segments, 
sale offers, and ultimately an instant link to frictionless 
transactions.

Puregold Channel

Social Media & Retailtainment



Nasa Iyo Ang Panalo Campaign
˺̟ ̥̚Я̤ ̨̥̖̟̥̪- fifth year in the retail industry, Puregold ̙̤̒ ̠̟̖ ̡̞̠̣̥̟̥̒̚ ̘̠̝̒˫ ̥̠ ̙̘̙̝̘̙̥̚̚ ̝̗̖̚ ЮPanalo Stories Я ̠̗ ̥̤̚ 
customers ЭFilipinos across the country.

Puregold begins by telling the tales of triumph of six sought - after personalities in the fields of entertainment, music, 
and sports. The supermarket retail chain announced its partnership with these endorsers through a campaign called 
бNasa Iyo ang Panalo в˟ ˷̖̥̦̣̟̘̒̚ ̧̖̠̤̚̕ ̥̙̥̒ ̧̣̖̖̝̒ ̥̙̖ ̛̠̦̣̟̖̪̤ ̥̙̖̤̖ ̧̟̦̝̤̒̚̕̚̚̕ ̥̠̠̜ ̥̠ ̘̖̥ ̥̠ ̨̙̖̣̖ ̥̙̖̪ ̣̖̒ ̣̘̙̥̚ 
now, it singularly conveys an important message: that all Filipinos can win in life, too .

25th Year Anniversary



Walastik Grocery Day
Puregold ̣̟̘̤̓̚ ̤̦̤̥̟̝̥̪̒̒̓̚̚̚ ̥̠ ̥̙̖ ̗̠̣̖̗̣̠̟̥ ̥̙̣̠̦̘̙ ̥̤̚ Ю̝̟̘̈̒̒ Plastik ˸̣̠̖̣̪̔ ˵̪̒Я ̡̞̘̟̔̒̒̚˟ ˺̟ ̒ ̨̟̥̠̟̖̒̚̚̕ ̤̝̖̔̒˝ Puregold Perks and Tindahan
ni Aling Puring members can enjoy up to P5 worth of cash rebates for every eco bag used in place of plastic bags.

˵̦̣̟̘̚ ̥̚Я̤ ̗̣̤̥̚- month of implementation, Puregold estimated that 110,000 single - use plastics were saved. Walastik Grocery Day is every Monday and 
Wednesday.



Management Guidance 2022

Consolidated Revenue Growth
7% to 9% target

Gross Profit Margin
Puregold Stores: 15% to 16% target
S&R WH: 22% to 22.50% target



Q&A



THANK YOU!



PUREGOLD PRICE CLUB, INC.
Company Presentation

Annex



Financial Performance 9M22

118.24 124.03
115.14

82.88 87.56

2019 2020 2021 9M21 9M22

NET SALES (in PHP Billions)

PUREGOLD ONLY 9M 22

17,659 18,528 18,476

13,561 14,487

14.9% 14.9%
16.0% 16.4% 16.5%

12.0%

15.3%

18.5%

21.8%

25.0%

 '-

 6,250

 12,500

 18,750

 25,000

2019 2020 2021 9M21 9M22

GROSS PROFIT & MARGIN (in PHP Millions)

GP GP Margin

3YCAGR - 1.3% 5.6% 3YCAGR 2.3% 6.8%



Financial Performance 9M22

9,281
9,930

9,471

6,968
7,457

7.8% 8.0% 8.2% 8.4% 8.5%

0.04

0.08

0.12

0.16

2019 2020 2021 9M21 9M22

EBITDA & MARGIN (in PHP Millions)

EBITDA EBITDA Margin

4,330 4,542 
4,130 

2,782 
3,063 

3.7% 3.7%

3.6%

3.4% 3.5%

0.018

0.023

0.028

0.033

0.038

0.043

0.048

2019 2020 2021 9M21 9M22

NIAT & MARGIN (in PHP Millions)

NIAT NIAT MARGIN

3YCAGR 1.0% 7.0% 3YCAGR - 2.3% 10.1%

PUREGOLD ONLY 9M 22



Financial Performance 9M22

36.32

44.61
49.04

32.36

40.

2019 2020 2021 9M21 9M22

NET SALES (in PHP Billions)

8,291

10,628
11,607

7,934
9,478

22.8%
23.8% 23.7% 24.5% 23.7%

0.2

0.22

0.24

0.26

0.28

0.3

 '-

 3,750

 7,500

 11,250

 15,000

2019 2020 2021 9M21 9M22

GROSS PROFIT & MARGIN (in PHP Millions)

GP GP Margin

3YCAGR 22.8% 23.6% 3YCAGR 18.3% 19.5%

S&R ONLY 9M 22



Financial Performance 9M2 2

5,922

7,750
8,209

5,544
6,230

16.3%
17.4%

16.6% 17.1%
15.6%

0.12

0.17

0.22

2019 2020 2021 9M21 9M22

EBITDA & MARGIN (in PHP Millions)

EBITDA EBITDA Margin

2,917 

4,000 
4,492 

2,952 
3,411 

8.0%
9.0% 9.2% 9.1% 8.5%

0.05

0.1

0.15

2019 2020 2021 9M21 9M22

NIAT & MARGIN (in PHP Millions)

NIAT NIAT MARGIN

3YCAGR 17.7% 12.4% 3YCAGR 24.1% 15.5%

S&R ONLY 9M 22



CAPEX Guidance for FY 2022

CAPEX Budget of Php 5.8 billion in 2022
Php 2 billion for 35 new Puregold Stores
Php 2.8 billion for 3 S&R stores + 5 S&R QSR
Php 1 billion for maintenance capex, solar projects and IT upgrades



Margins

16.8% 17.3%
18.3% 18.8%

9.8% 10.5% 10.7% 10.7%

7.4% 7.9% 7.9% 8.1%

4.4% 4.8% 5.0% 5.1%

2019 2020 2021 9M22

MARGIN TRENDS

GPM

EBITDAM

EBITM

NM



Notes:
1.Average of inventory at the beginning and end of the period / cost of sales x 363 (for full year))
2.Average of trade receivables at the beginning and end of the period / net sales x 363 (for full year)
3.Average of trade payable at the beginning and end of the period / cost of sales x 363 (for full year)

Trade Receivables Days

Inventory Days

Trade Payables Days

Cash Conversion Cycle

3.3

57.5

24.8

36.1

2.7

65.4

20.1

48 .0

2.2

69.0

19.2

52.0

2021 9M21 9M22

Elevated inventory days to 
ensure availability

Favorable payment terms to 
suppliers  to get bigger allocation 
and avail of discounts

Financial Performance 9M22



Financial Performance

PHP (in Thousands) 9M22 9M21 CHANGE
Net Sales 127,563,359 115,241,028 12,322,331
Gross Profit 23,965,594 21,494,447 2,471,147
Other Operating Income 2,243,010 2,325,329 (82,320)
Operating Expenses 15,922,961 14,756,077 1,166,885
Others - net (1,758,116) (1,778,838) 20,723
Income Tax Expense 2,054,023 1,550,194 503,829

Income After Tax 6,473,503 5,734,667 738,835
EBITDA 13,686,717 12,511,832 1,174,885



Financial Position
PHP (in Thousands) SEPT2022 SEPT2021 DEC 2021

Current Assets 65,413,082 58,142,722 65,930,709
Noncurrent Assets 76,741,144 72,884,339 73,503,099
Total Assets 142,154,225 131,027,061 139,433,807

Current Liabilities 11,387,254 10,178,233 17,184,815
Noncurrent Liabilities 48,887,669 46,643,538 46,773,000
Total Liabilities 60,274,923 56,821,771 63,957,815

Total Equity 81,879,302 74,205,290 75,475,992

Total Liabilities and Equity 142,154,225 131,027,061 139,433,807



Cash Flows
PHP (in Thousands) SEPT2022 SEPT2021

Income before tax 8,527,526 7,284 ,862
Noncash operating items 5,163,288 5,223,716
Operating income before changes in working capital 13,690,814 12,508,578
Increase in merchandise inventory (9,843,249 ) (3,609,251)
Decrease (increase) in other operating assets (621,338) 426,295
Decrease in accounts payable & other accrued expense (3,830,993 ) (4,874,729 )
Increase (decrease) in other operating liabilities (217,507) 79,986
Cash generated from (used in) operations ( 822,274 ) 4,370,907
Interest received 374,558 318,535
Income taxes paid (2,216,747) (2,286,952 )
Retirement benefits paid (7,789) (2,684 )
Net cash provided by (used in) operating activities ( 2,672,253) 2,399,806



Cash Flows
PHP (in Thousands) SEPT2022 SEPT2021

Additions to property and equipment (P 2,596,763 ) (P 2,630,781)
Decrease (increase) in other investing activities (4,965,360 ) (2,411,574)
Net cash provided by (used in) investing activities ( 7,562,123) ( 219,207)
Payment of long - term loans (120,000) (120,000)
Payment on lease liabilities (822,395 ) (543,862 )
Interest paid - lease liabilities (1,757,053) (1,707,449)
Payment for treasury shares (70,193) (31,098)
Interest paid (375,903 ) (377,684 )
Dividends paid (1,434,268) (1,291,357)

Net cash used in financing activities ( 4 ,579,812) ( 4,071,449 )

NET DECREASE IN CASH AND CASH EQUIVALENTS (P 14,814,188) (P 1,890,850 )
CASH AND CASH EQUIVALENTS, BEGINNING 41,311,594 32,724,094
CASH AND CASH EQUIVALENTS, END 26,497,407 30,833,243



TNAP Negosyo Convention 2022


